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Teaching and Learning Newsletter : Term 2 

“…the best teachers enable their pupils to make    

significant progress and practise their own articulacy, 

on a regular well planned basis.”      Roy Blatchford 

 

Term 2 LTLW Postcards 
Using the PITs we have seen some great practice around school during term 2 covering our MAF process. We also 
had verbal literacy, as a T&L briefings this term (tips below) which is part of our focus on building resilience and 
this will also be part of the next CSM on DATE.  We have consulted on the MAF process for term 3 and we will  
trial our questionnaire and marking sheets during the next round.  

T&L briefings T2 
Focus: 

 

Verbal Literacy  
 
 
 

 
Term 2 we focused on encouraging 
students to speak confidently and ex-
press their progress.  The quality of 
class- room talk, with an emphasis on  
using subject specific language we 
are calling verbal literacy.  It will form 
the basis of our move towards build-
ing student learning power.  
 
Stop Press: Suzanne Edwards our 
county advisor, indicated that the use 
of subject specific language and the 
use of skill building in lessons was 
worthy of note and is crucial for pupils 
to help them talk about progress.  

Philosophy for Children 
The briefing in week 8 focused on using P4C as a way of getting students 
to have a voice and express their views. The session structure is given 
below, but it uses some great techniques, from developing questions, to 
sorting and putting in rank order. There are plenty of P4C ideas in the 
staff shared area.  

“…Progress in lessons by knowing what you need to 

do to succeed and do something everyday to inch you 

closer.”      Firebaugh 
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Teaching and Learning Newsletter : Term 2 

Remember the  FISH  
feedback   technique 
seen in the clip of       
Austen’s butterfly. 
Staged and                
Informative feedback 
helps to build confi-
dence and give  stu-
dents a way of  having 
a voice.  

Subject CHAT mats help develop subject specific dialogue. 

Memrise was the  website   
introduced by Alison using  
Jessica and Rosie. 

T&L Activities T3—Our term 3 focus is Differentiation  
  
           
          5Rs 

 
 
 
      Focus: 
     Students  
   being resilient          
&   resourceful 

Differentiation : our focus for term 3 is differentiation. Based on the school 
SIP priorities and feedback from the county review in December, this is a 
clear focus we need prior to ofsted.  
 
Teaching and Learning Briefings : 
Thurs 9/1 Differentiation – ‘Grit – what is it?’: High expectations 

Weds 14/1 Differentiation – Success with low prior attainers : using 
scaffolding 

Thurs 22/1 Differentiation – Clear success criteria 

Weds 28/1 Differentiation – Pace in lessons 

Thurs  5/2  Differentiation – Differentiated homework 

Weds 11/2  Differentiation – How do we see differentiation in every lesson 
– what worked from CSM 
 
Teaching and Learning MAF : The Marking Assessment and feedback focus for term 3 is 

year 8 and 9. There is a new MAF process, with specific timings of key events. Your 

head of faculty will guide you through the revised review process.  

http://larkmeadlearningtoolkit.wordpress.com/developing-student-skills/
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          Hot Topics : Lesson Observations  

Term 2 Lesson Observation Analysis : 
During the term  we were able to analyse the observation results from term 1 and compare them to the results 
from previous observation rounds. We have  made some very clear progress over the last two years with 85.1% of 
lessons rated Good or Outstanding in the last round  up from 74.9% in 2012/13 and consistent with the              
performance in 2013/14. The very good news is the number of Outstanding lessons which is now consistently 
around 17% of all lessons up from 7% in 2012/13. 
 
With this progress we are moving towards ‘cycles’ of lesson obser-
vations, which are planned and calendared,   making sure we have a 
good bank observation data and clear points in the year to support 
your professional      development. Therefore TERM 3 is the next 
cycle in the observation rounds (of which there will be three a 
year) and this will be an ungraded observation to support your 
professional development. You will choose the focus of the obser-
vation and it will be a chance to get feedback without an Ofsted 
based judgement. See the article on the next page. 
 
It is important to remember our focus is now on the quality of 
teaching and learning across the learning cycle, not just one indi-
vidual lesson. This will include MAF, behaviour for learning and 
your learning sequences.  

  
  

          T&L Update  : SMHW 

Since Show My Homework was launched in September nearly 2,000 pieces of home-
work have been set across all year groups. Homework is regularly set and all HODs / 
HOFs and DOLs can track homework using the reports section of the log-in page. 
 
Whilst it is hard to assess the impact of show my homework on student progress,    
students did talk very positively about show my homework when interviewed by    
Suzanne Edwards as part of our min-ofsted in December. It was a specific comment 
as part of her feedback that students used and felt supported using show my homework.  
 
Show My Homework is not just for setting homework, however, it has a number of other features which can help 
you track and report on student progress.                                 

There are a number of classes in the link to the right-
hand side of the log-in page. These include using the 
SMHW grade book to help you track student progress. 
There is also a short video on using SMHW to create a 
‘Flipped Classroom’.  
 
In addition to these videos SMHW also has free web-
inars during January. They are : 
Paperless Marking on Gradebook (Wednesday January 
14th) and Setting Homework, Spelling Tests & Quizzes 
(Friday January 16th) - details have been  e-mailed. 
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Lesson Observations Unchained. A New Dawn.                                 
Posted by Tom Sherrington ⋅ November 15, 2014 
 

This is a short reflection on the massive difference it makes when you stop grad-
ing lessons. I’ve embarked on the process of observing all of my teachers in my 
new school. Wow – what a privilege that is. So far I’ve seen 20 lessons – I saw 9 
English lessons last week. I’ve got some joyous weeks ahead of me as I work 
through each department in alphabetical order. 97 teachers to see; a big under-
taking but an absolute joy. This is all taking place in the context where, until this 
year, the school accountability systems and OfSTED gave grades for lessons. 
Grading was embedded in the culture, the policies and the documentation. I 
feel like the liberator – it’s a massive culture shift that is long overdue. Mean-
while, elsewhere, I know some schools are still grading lessons. Wake up peo-
ple! You are Hiroo Onoda, fighting after the war has ended. 
 
So, what difference does it make? Here’s a sample. 
 
The lessons are more normal. You see regular lessons. People tell me so; they fret less about putting on a show and I’m more 
confident that what I see is what the students get on a normal day. There may be some tidying up but it’s not a performance. 
 
The process encourages a stronger focus on learning than teaching. Grading could only be about the lesson snap-shot and 
that led to a focus on teacher-performance during an observation. Learning is long term; without grading, the discussions are 
about the whole process – what goes before, what follows and how a lesson fits into a big picture. Grading could never     
meaningfully capture that. Never. 
The discussions are entirely different. You can get alongside the teacher; you can work together as professionals discussing 
the teaching process. What’s the thinking? How do you find that works? Could you try something else? How do you manage 
the ability range, the behaviour system, the scheme of work, the marking workload, the assessment process…? It’s all open 
for discussion, leading to a healthy exchange. People open up; they have the confidence to be confessional about the         
challenges they face. They are more receptive to suggestions for improvement and firmer messages about things that really 
ought to be better are easier to give. 
It’s motivating. We are professionals – we can all discuss teaching and learning openly and freely. Gone are the days of a 
great teacher leaving a feedback session gutted and irritated with their Good because ‘technically’ it wasn’t an Outstanding. 
What a load of rubbish that is/was. It’s utterly liberating to have a professional discussion where that bit of stupidity has been 
removed. 
 
I’ve had superb feedback from my staff about the discussions they are now having after lesson observations by me and our 
review team. There is not the slightest suggestion that this softens the process in any way. If anything, it helps to talk about 
everyone’s need for improvement because we are all in it – everyone has strengths and everyone has areas for development 
and we can get into the detail without the spectre of a judgement casting a shadow. 
I once attended a conference session where a senior leader told us that, in his school, 85.26% of lessons were good or           
outstanding. Two decimal places – I kid you not. How pitifully delusional that all 
seems – and how toxic; a symptom of how far we’d fallen into the accountability 
abyss, losing sight of our professionalism. With a big sigh of relief, I don’t need to 
quantify the quality of teaching in my school to satisfy a spurious accountability 
measure or create the illusion of measured improvement. What I need to do is 

work alongside each individual teacher to help them develop to be the most 
effective teacher they can be. That’s an entirely different emphasis and, 
thankfully, that’s the environment I am in.  
 
Just like Truman – we have found the wall. And there is a door in it. 
 
Tom Sherringham is Head @ Park School , Notting Hill : Rated one of the TOP 5 state school’s in England.  

  
  

          T&L Article : Observations   
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            Most Able Update : Term 2 

Cyber Challenge Day  
Approximately 60 year 10 pupils took part in a Cyber Challenge Day back in November.  Half of the pupils selected 
were ‘most able’, whilst the rest of the pupils selected were of similar ability.  The day was run by Josh Payne from 
the Smallpeice Trust, which is a charity that provides exciting activities to encourage young people to pursue a   
career in engineering, and the day was funded by the Apprentice Launchpad.  The day started with Josh explaining 
to the students what engineering actually is, using the example of how a mobile phone has been adapted and    
improved over the years from being the size of a Land rover, to the thin, picture-sending, internet-connected, 
touch screen, all singing all dancing smart phones the students are so familiar with today (“What kind of phone 
isn’t a smart phone?”, I heard one of them say...). 
Pupils had to work together in teams to successfully complete a number of challenges, culminating in deactivating 
an explosive device set up by criminals.  First of all they were given a code which they had to crack in order to find 
out the password to a laptop.  Once they’d cracked the code, they had to work together to create a structure 
made from KNEX to which they could attach an endoscope.  The endoscope was needed to retrieve information 
from inside a large red box.  Inside the box was a message telling them which wire to remove to deactivate the 
device, but as they could not see inside the box or put their hands into the box, the endoscope was the only way 
they could read the message!  Once they’d found out they need to remove the red wire, they set about their final 
task which was to use the KNEX to create a structure which they could use to deactivate the device.  The catch was 
that the pupils had to stand around 2 metres away from the device behind a special cordon, so their structure had 
to be stable over the 2 metre distance and also have a mechanism attached which could pull out a wire.  Pupils set 
to work giving their teams names, assigning each other with roles, such as project manager, and designing their 
structure.  They also had to calculate the cost of their KNEX structure, as the cost of their structure would be taken 
into account when their structures were judged at the end of the day.   
Once their structure was completed, the device was activated and each team had 1 minute to remove the red wire 
from the device – no pressure!  The teams then had to pitch their structure to the rest of the students.  They were 
marked on their presentations, the time it took them to deactivate the device, and the cost of their structure.  At 
the end of the day the winning team was announced and Helen Johnson from Apprentice Launchpad gave a talk to 
the pupils explaining what Apprentice Launchpad involves.  David Tillin, Zsombor Arvai, Henry Morgan, Olgan     
Dumanli and Thomas Stott applied to take part in Apprentice Launchpad this year, and I’m pleased to say that all 
of their applications were successful. 
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            Most Able Update : Term 2 

NEC Skills Show - Thursday 13th November 
Thirty five pupils from years 10, 11 and 13 attended the NEC Skills Show in Birmingham on Thursday 13th Novem-
ber.  The trip was funded by Apprentice Launchpad as it was primarily for our four Launchpad students in year 11.  
We were very lucky that they allowed us to fill the rest of the coach with other Larkmead students.  The NEC Skills 
Show was an opportunity for the students to find out about further education and apprenticeships offered across 
five career sectors: Built Environment, Cultural and Creative Arts, Engineering, IT and Business Administration and 
Social and Professional Services.  They had the opportunity to have a go at hands-on skills activities (such as piping 
chocolate into decorative shapes or having a go in a flight simulator), meet young people already working in these 
sectors to learn about their experiences, talk to careers experts and pick up information about further education.  
We even did some celebrity spotting with both Theo Paphitis and Nick Clegg attending the day we visited.  The 
show was vast with stands for every career imaginable, from crime scene investigation and jewellery making, to 
stone masonry and special effects make up.  In fact, the show was so huge that the students only complaint was 
that we needed more time there to visit every stand as there was an overwhelming amount of things to do and 
see.  All the students agreed that it was a really worthwhile trip. 
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            Most Able Update : Term 2 

BMW Girls Go Technical –  
As detailed in the last newsletter, two of our year 11 students, Kelly Monaghan and Shannon Dover, took the opportunity to 
apply for the BMW Girls Go Technical scheme run during October half term.  Here they explain why they decided to apply 
and how they benefited from the experience. 
 
“Why did we apply? 
We applied for this course to give us an insight into what this field of work would be like and require. We heard about this 
course through the school, as well as on the BMW website, and decided to take the opportunity presented to us as we 
would not get the chance to have this experience again. We also believed that the course would teach us valuable skills that 
we could bring with us to any job we progressed on to. 
 
What did we do? 
Through-out the course we went on several tours of the Oxford plant and learnt about all of the updated and new facilities 
that the company had invested in; we learnt a lot about what different machines did and how the use of new, automated 
robots could help many companies speed up the rates and quality of production in the future.  
BMW set us a preparation task at home where we learnt how to prepare for an interview properly- this consisted of us    
creating our own CV’s (with the help of an instructions sheet which we were provided with) and how to effectively gather 
information about the company that would separate us from the other applicants. We experienced a formally styled        
interview scenario where we went into an interview room with the head of the department we had been allocated in for 
that day and were asked questions that an adult in that situation would be faced with. This helped us to learn valuable skills 
about how to confidently portray ourselves in an interview.  
 
During the day of our interview, we were separated into groups and sent to different departments to do a day of work ex-
perience. Kelly was in ‘QMC’ and learnt about ‘Cubing’ and numerous other aspects of what this role would entail. Cubing is 
where they look at different parts of a car and evaluate efficiency of said part. The manufacturer, engineer and supplier 
showed the group how they would evaluate their parts and the senior director would give the final evaluation. From this 
experience she learnt how to communicate effectively with people from different roles in that sector- also, she gained     
confidence when presented with a new task. 
 
Shannon was in ‘Body and White’ and learnt about several different elements of what the jobs in this area would consist 
around- for example, how to repair and test different robots/guns and what their functions were. At one point in the day 
she had the chance to manoeuvre a robot and electronically control it. She learnt many valuable skills, such as: how to     
communicate effectively within a group and independently, to be confident with her abilities and how to approach tasks 
that, at first, she may be apprehensive about. 
 
Finally, there was a day of work shop activities.  These activities consisted of working in teams to part take in pneumatics, 
dismantling motors with healthy competition against another group and soldering circuit boards. Out of the whole           
experience, we both enjoyed the work shop activities the most as we were able to get more hands-on experience and      
develop our team work skills, hand-eye co-ordination skills and to 
further improve our confidence and communication skills. We 
were allowed to take home a pair of speakers and an electronic 
dice that we had made ourselves, as well of a certificate to vali-
date our experience for our CV’s. We both highly       recommend 
going on the Girls Go Technical course as it gives you rare, valua-
ble skills that you wouldn’t gain from school alone.” 
The BMW apprenticeship application process is now open and 
will close on 31st January 2015.  Year 11 students and tutors have 

been sent the details plus a flyer with more information.  Please 
encourage students to apply if they are interested in          
pursuing a career in engineering. 
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            Most Able Update : Term 2 

Why should I go to university? 
 
In preparation for the Choices at 16+ Evening, I ran a session for approximately 90 year 11 students focused on why 
they should considering going to university.  The session began with the advantages of applying to university, such 
as being able to gain qualifications that allow you to follow your chosen career, developing valuable transferable 
skills, financial benefits, studying a subject you are passionate about, and lower levels of unemployment.  We also 
discussed the different types of universities and how it is really important to make the right choices at A Level to 
ensure you are not limited to the degree you can study by the A Levels chosen.  Finally, in order to put to rest any 
financial concerns, we discussed student loans and the process of paying them back.  The students spent the last 
part of the session exploring the UCAS website to find out about the 37,000 courses available and the entry         
requirements for different courses. 

How do I pick the right A levels to get to university? 
 
In order to help our most able pupils to be successful in 
their GCSE exams and make the right choices at A Lev-
el, Jo Dering and myself arranged a ‘Drinks and Dough-
nuts’ session for the most able in year 11 and year 13.  
We invited year 11 pupils currently on target to achieve 
8 or more A-A* grades at GCSE and our most able Year 
13 students.  The pupils discussed the variety of A Lev-
els subjects the year 13 students are studying, focusing 
on what the subject involved, the topics covered, 
coursework and exam details etc.  The next session will 
be a pizza lunch on Tuesday 13th January, and the fo-
cus of this session will be to answer any questions year 
11 may have about topics such as coping with exam 
pressure, revision techniques, choosing the right     
combination of A Levels and UCAS applications. 

How do I pick the 

right A levels to 

get to university? 

One Community | Individual Minds | Creating Futures 

Passport Day—Oxford Brookes University 
 
In December 2014, Claire Christianson arranged for 40 year 10 pupils to take part in a Passport day at Oxford 
Brookes University.  The aim of the day was to increase the aspirations of the students and inform them about   
higher education.  During the day, the students found out about the benefits of further and higher education, had a 
tour of the university campus, met staff and undergraduates, and found out what it is like to be a student at the         
University.  The students really engaged with the student ambassadors, who led the students through a range of 
interactive activities.  They discussed the benefits and cost of university, university life, and the different courses 
available to study.  Students said they felt inspired by the day and many said that they now wanted to go to         
university.  Some had previously said that the cost of university had been a worry, but after attending the session 
their worries had been eased.  A second visit to Oxford Brookes University is planned for February for those who 
missed out on place on the last trip, and there will be also be a trip to one of the University of Oxford colleges in 
April for some of our most able students. 

UNIQ Summer Schools 
I’ll be speaking to the 6th form in their assembly this term to encourage them to apply for UNIQ which is a           
programme of free summer schools at Oxford University.  UNIQ is open to students studying in their first year of     
urther education and who are based at UK state schools/colleges. Students apply for a specific course that aims to 
give them a realistic view of Oxford student life. There are over 30 different courses to choose from, ranging from 
medicine to Egyptology.  UNIQ participants live in an Oxford college for one week in July or August. They attend 
lectures and seminars in their chosen subject, and workshops about applying to Oxford.  Participants can also take 
part in a variety of social activities each evening. There are 850 places available on the summer schools in 2015.  
Applications will open on 6 January at 10:00AM and close on 12 February at 05:00PM.  
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            Most Able Update : Term 2 

 
Competitions: 
 
The National School Photography Awards 2015 
FSE Design has launched this nationwide photography competition which is open to all students and schools throughout 
the UK.  The categories for secondary and post-16 are below: 
Secondary - A Typical School Day 
Post 16 - Pride in my School 
Judging will commence when entries close on 27th February 2015. The impressive judging panel includes professional 
photographers from The Times Education Supplement and The Guardian newspaper who will announce the winners 
in April 2015. 
The competition is in partnership with Jessops and Manfrotto so there are some fantastic prizes on offer, including pro-
fessional and digital cameras, accessories, work experience with professional photographers, photography days for the 
school and display boards of the winning images and more! 
 
The NACE 2015 Photography Competition 
You may remember last year Ellie Hedges and Bethany Gould were highly commended for the photograph they entered 
into the NACE 2014 Photography Competition.   This year the subject for the competition is “I spy” (a view through my 
lens). 
The title gives huge scope for entrants to be really creative and original. They may wish to think about looking closely at 
details in our world – close-ups of the patterns in nature, bark on trees, patterns in stones, textures in feathers or fur – or 
the mechanical world of machinery, car grills, manhole covers, etc. Details of the sumptuous delights of home baking, 
the moist golden texture of a freshly cooked cake dripping with jam, or a steaming roast dinner. Alternatively they may 
wish to record curious, comical or even worrying incidents – the hairy spider running down the wall or perhaps a per-
son’s response to the spider! – or people or animals hidden in unusual settings.  
The competition is open to all school pupils in two categories, primary and secondary, and closes on Friday 30th January.  
The prize will consist of the winning photo in each category being made into a canvas print. (Winners will need an       
electronic version of their photo).  The competition rules can be found on the website. 
 

Please encourage your students to apply! 

https://mail.larkmead.oxon.sch.uk/owa/redir.aspx?C=KkQm2ZQyE0qTRiOF1277t1VfgGC_-9EIO45qMOhaH_VXxpNXrNW_Dsvp-JJTjt2gvV4Wra_CZso.&URL=http%3a%2f%2ffsedesign.us2.list-manage1.com%2ftrack%2fclick%3fu%3d0e67e8cef3a2b73ffa545be13%26id%3dae7e265624%26e%3da80ddc02f1
https://mail.larkmead.oxon.sch.uk/owa/redir.aspx?C=KkQm2ZQyE0qTRiOF1277t1VfgGC_-9EIO45qMOhaH_VXxpNXrNW_Dsvp-JJTjt2gvV4Wra_CZso.&URL=http%3a%2f%2ffsedesign.us2.list-manage.com%2ftrack%2fclick%3fu%3d0e67e8cef3a2b73ffa545be13%26id%3d3fb040a63e%26e%3da80ddc02f1

